Empowered 2Teach Report (2018)
Empowered2Teach is a SUKA Society project that works towards empowering the
indigenous community to have greater access to education. This report details the
project’s progress and impact achieved in 2018.

This programme is important to me
because I went through a tough time
trying to catch up in school as I was
left behind. I do not want the same
thing to happen to the children in my
community. I want to help them pave
a brighter future for themselves by
ensuring that they are well prepared
for primary school.
Haini, December 2018
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A. Overview
Empowered2Teach is a project that works towards creating greater access to education for Orang Asli
(OA) pre-school children. The project started with five pre-school classes back in September 2013. At
the start of 2018, we have six pre-schools located in remote villages off Slim River, Gopeng, Gerik, Gua
Musang and Tapah.
Year 2018 marks the sixth year that our pioneer batch of Orang Asli teachers have been with our
program. Firstly, as part of our drive to improve on the effectiveness of the pre-schools, this year we
focused on improving the communication and feedback process of our programme.
Feedback from the teacher’s monthly supervision with the coordinator is an important aspect of how we
can receive latest information on any updates or challenges from the schools. Therefore we needed to
develop clear communication processes to ensure that issues and challenges faced by the pre-schools
are effectively fed back and quickly resolved to prevent any disruptions to the students' lessons.For
example, if the Project Coordinator encounterschallenges in solving a problem, the matter will be
escalated to the organization toto discuss and find appropriate solutions.. This decision would then be
communicated back to the teacher to address the challenge. Similarly, when a teacher goes for on-thejob training, the training evaluation form provides feedback on further needs and areas where a teacher
can improve. This information is then relayed to the joint trainer where further action will be taken when
teachers attend their next joint training. This ensures that our supervision and training programs help
the teachers to continue to make progress and grow in their role as educators.
Secondly, we also introduced the level three assessments for six-year-old students. We updated the
marking scheme of assessments to provide a more accurate reflection of the students’ performance
throughout all levels. We also improved on communicating the results of the student’s assessments to
the teachers, so that the teachers can focus on the subjects that would need more emphasis and
students that need more guidance. During our joint training, we organized sessions to help the teachers
see the big picture and importance of their roles. The push helped shift the teacher’s mind-set from
merely administering the lesson plans created for them to teach to recognizing the greater role played
in being a leader for education in the community.
The project has invested both time and resources to grow, journey and empower our teachers. We
acknowledge the importance of our teachers’ commitment to grow in their role, and remain steadfast in
the program to bring a lasting change to the community. As a result of that, we launched a loyalty and
incentive programme to appreciate, motivate, and encourage the teachers to continue to push for
education within these communities.
Thirdly, we also wanted to strengthen the work we have done over the past six years by developing a
comprehensive toolkit that can be easily replicated and scaled up. To initiate that process, together with
Agensi Innovasi Malaysia (AIM) and Eco World Foundation, we started a, we started a comprehensive
training and development programme for ten new young Orang Asli individuals to be trained as
community early childhood teachers based on our E2T Trainee Programme model. From January to
December 2018, the trainees participated in joint trainings, on-the-job trainings and pre-school
attachments, and were tasked to start their own pilot pre-school programme within ten different
communities.
We are thankful to be able to journey with OA teachers and communities with the drive and passion to
push for education. In 2019, we are excited to expand our programme to ten pre-schools with a total of
five new teachers from the E2T Trainee Programme joining our project. This would mean that we would
provide access to education to over 200 young children and empowerment to ten different communities.
We look forward to another exciting year in journeying with the teachers and continuing to push for
education among the Orang Asli community.
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The Solution
Empowered2Teach is a project
initiated by the SUKA Society in
response
to
the
educational
challenges faced by the indigenous
community.
The project plays an empowering role
in providing the tools needed for
Orang Asli teachers to serve as a
catalyst
for
education
and
development in their respective
villages. The project prepares
indigenous children for primary
education by teaching them how to
read, write, speak, and count. The
project also assists these children in
their physical, emotional, social and
intellectual development.

The Orang Asli Situation
A significant number of indigenous children in Peninsular
Malaysia do not have pre-school education.
In fact, statistical figures in 2007 from the Jabatan
Kemajuan Orang Asli (JAKOA) reported that 7,029
indigenous children in Peninsular Malaysia have never
been to school.
The current Standard One syllabus assumes that
students have basic reading, writing and mathematical
skills. However, Orang Asli children attend Standard One
hoping to begin learning English, Mathematics and
Bahasa Malaysia. This puts them at a significant
disadvantage right from the start.

The project provides training, support
and resources for the indigenous
communities living in remote areas to
start pre-school education classes
within their villages.
We do this by training and equipping
indigenous
teachers
who
are
recommended by their village leaders
based on their strong desire to
educate children. Using the project as
a platform to start up their classroom,
the teachers will teach up to 20 young
children on a regular basis.

As such, it is not surprising that many of them fail to catch
up with the national school syllabus and eventually drop
out of school.
According to a 2006 report by the Centre of Orang Asli
Concerns (COAC), for every 100 Orang Asli children who
enter Standard One, only about six are expected to make
it to Form Five, eleven years later.
Without access to proper education, many indigenous
communities will continue to be trapped within the vicious
cycle of poverty and struggle to be self-sustainable.
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Project Objectives
Empowered2Teach has four key elements –
1. Training indigenous young people to become teachers with the knowledge and skills to teach
pre-school education within their own communities.
2. Providing educational resources for the indigenous teachers to start community pre-school
classes within their own villages.
3. Providing consistent guidance, monitoring and support for the indigenous teachers and their
community pre-schools.
4. Creating awareness and community support for the indigenous community pre-schools through
social media (www.empowered2teach.org).
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B. The Team and Teachers
One of the key objectives of the project is to empower Orang Asli teachers to serve as a catalyst for
education and development in their respective villages. We have been journeying with some of our
Orang Asli teachers since 2014 at the start of the project. Since then, we have seen the teachers grow
in their roles and capacity. The project is led and overseen by Nora in her capacity as Project
Coordinator. Dinah, from Kampung Sungai Poh, Gopeng plays a crucial role as the on-the-job trainer.
Her pre-school serves as our training centre for the on-the-job training programme.
Project Coordinator and Trainers
Nora
Project Coordinator
Nora has more than eleven years of teaching experience. She began
by teaching her own children at home, as there was no pre-school in
her community. Her journey as an educator for the community began
when she realised that the children living in her community should
also be given the opportunity to learn. Nora is our Project Coordinator
and oversees the programme by conducting monthly supervision
visits to all the schools. She also represents SUKA Society in
advocating for Orang Asli education.

Dinah
Project Trainer and Teacher (Gopeng)
Dinah is one of our more experienced teachers. Dinah is from the
Semai tribe. Prior to joining this programme, she was teaching in a
pre-school in Petaling Jaya. After returning to her village community
in Gopeng, she connected with us to start a pre-school. Dinah is our
project trainer. As one of our most experienced teacher in the
programme, Dinah takes charge of the on-the-job training for our preschool teachers and uses her school in Gopeng as the training
centre.

Marie
Project Trainer and Advisor
Marie has 18 years of experience in early childhood education. Her
first job in a pre-school was as an assistant teacher in a class for four
year olds. It was a joy for her to see children enjoy learning, playing
and interacting with their teacher. It was then that she began to
pursue her goal of becoming a pre-school education specialist. Marie
is currently a pre-school principal of a local kindergarten in Petaling
Jaya, Selangor. She has a Diploma in Montessori & Masters of Arts
in Early Childhood Studies (UK).
In 2013, she was directly involved in creating the curriculum and syllabus of our Empowered2Teach
programme. She has also been training our teachers from the start of the programme. During her
school holidays, she runs our bi-annual joint teachers training programme. She is happy to journey
alongside the teachers in order for them to provide a good education for the Orang Asli children.
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The Teachers
Jeszieca
Teacher (Slim River)
Jeszieca is from the Semai tribe. She was introduced to the
Empowered2Teach programme by Nora, our Project Coordinator.
She started as a teaching assistant at the pre-school in Kampung
Sungai Bil and took over the role as teacher when Nora was
promoted to project coordinator From a young age, she understood
the value of education and the potential it holds for a brighter future.
A firm believer in education, Jeszieca dedicates her time and effort
into teaching full time for the betterment of the Orang Asli children
in her village.
Haini
Teacher (Gua Musang)
Haini, being someone from the Temiar tribe, is naturally shy and
reserved. But over the years, Haini has come out of her comfort
zone and is now more confident about her role as a teacher.
Despite the fact that Haini’s pre-school in Kampung Jader is one
of the least accessible and most remote among all our E2T preschools, Haini has persevered and displays a great determination
to teach. To keep herself available to her students, Haini stays in
the pre-school through the school week before returning back to
her own house on the weekends.

Jisam
Teacher (Gerik)
Jisam has a great sense of humour and enjoys making people
around him laugh. He has always been passionate about
education and is determined to teach his students in spite of the
challenges of living in a remote village up north in Gerik. Jisam
works closely with his co-teacher Ida. Both of them are from the
Temiar tribe. As their school has the largest student enrolment in
our programme, both Jisam and Ida work hard to ensure that they
remain effective in teaching their students.

Ida
Teacher (Gerik)
Norkimisah, or fondly known as Ida, is from the Temiar tribe
Temiar. Ida took over as teacher of the school when the former
teacher, Jisam was unwell and unable to continue teaching. She is
someone who is enthusiastic, willing to learn and enjoys working
with children. Even though Ida has always wanted to be a teacher,
she was not confident at the start as she did not have the formal
training and experience in teaching pre-school children. After
undergoing our teachers training programme, she is now a lot more
well versed in teaching the syllabus and conducting her class.
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Umi
Teacher (Slim River)
Umi is an Orang Asli from the Semai tribe. Umi has a great drive
to make a difference in her community. When she was still in
secondary school, Umi was already teaching the children in her
village. She volunteered to teach the kids in her village for three
years. After completing her SPM examinations, Umi joined our
programme in November 2014. As a young mother, she juggles
her commitment to teach with looking after her young toddler son.
Teaching comes to Umi naturally as she is good with children.

Salbina
Teacher (Pos Musuh)
Salbina is an Orang Asli from the Semai tribe. Before she joined
our programme, she was already voluntarily teaching in her village
pre-school. She was guided and taught by Wak Linang, a senior
volunteer teacher who started the pre-school in her village. Ever
since she joined our programme, she has been excited to learn
and teach more effectively with the resources and training
provided. Calm and collected, yet determined, Salbina does a
great job at ensuring her students’ growth and learning needs are
met.

Surina
Teacher (Pos Musuh)
Surina is from the Semai tribe. Together with Salbina, she is a
teacher in the Kelas Komuniti Kampung Pos Musuh, Tapah. Prior
to joining our programmeme, Surina was working in the nearby
town. She decided to go back to her village and started teaching
as she found it more fulfilling being able to journey with children
from her own village and giving back to the community that she
grew up in. Now in the programmeme, she hopes to gain as much
experience as she can to be an effective educator.
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C. The Schools
For the 2018 school term, all pre-schools started their school term on 1st January and ended on 23rd
November.
As with previous years, all four-year-old students were tested on the Level One assessment while the
five-year-old students were tested on the Level Two assessment. In 2018, we introduced the Level
Three assessment for the six-year-old students. The level three assessment is crucial as it indicates to
us the students' readiness to enter primary school. We also updated the marking scheme for these
assessments. Previously, the teachers would grade the students based on whether he/she has
mastered the subject matter, in progress of mastering the subject matter or is weak in the subject matter.
To have a more accurate understanding of the students’ performance, the grading has been changed
to a marking system where the full score of each assessment would total up to 100 marks. The
assessments have helped the teachers to identify subject areas that need further improvements and to
pay extra attention to students who need more guidance.
To advocate and push for education within their communities, our schools conduct four events a year.
Two compulsory events are the mid-year and year-end parent-teacher meeting and graduation day.
These two events are a great opportunity for the teachers to provide an overall feedback on the
performance of the students and also receive feedback from the parents. The teachers are also given
the opportunity to choose two other special events of their choice. Our schools usually organize events
such as Sports Day, Mother’s Day, or National day celebrations. These events have been great in
promoting the importance of education and fostering a good relationship between the pre-school and
the community.
Updates on the Schools
Jeszieca’s Pre-School (Slim River, Perak)
There are eight Orang Asli children attending Jeszieca’s
pre-school regularly. Due to the low number of pre-school
aged children in her village in 2018, her school has a small
size of eight students. However, Jeszieca proved that
quality is more important than quantity when her school
placed as a top performing school in the assessments
carried out that year.

Table 1: Number
Students
Level 1
Level 2
Level 3
Total Students

of

Jeszieca’s
2
4
2
8

Jeszieca has played a great role as teacher in this school.
Her lessons are always taught according to the timetable
and she monitors her students’ attendance closely, and
prepares the lesson plans in advance. She also is very
open to sharing about her views and any challenges she
faces during her monthly supervision catch up with our
Project Coordinator and at the training programmes.
As the intake projection for 2019 was less than five
students, Jeszieca will be focusing on an after school
programme for her community next year. We are currently
still in touch with Jeszieca and support her volunteering
efforts in providing her with school materials and books.
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Dinah’s Pre-School (Gopeng, Perak)
There are 17 Orang Asli children attending Dinah’s preschool regularly. Dinah is a dedicated pre-school teacher
and a great support to our team of teachers. Dinah is very
committed to her students despite her busy schedule of
conducting the on-the-job training for the other teachers
in the program. As an on-the-job trainer, she conducted
over 13 on-the-job trainings for our group of six teachers
and 10 trainees. Her training is conducted during her
daily lessons in class, and covers topics such as
classroom management, teaching methodologies, and
syllabus and lesson plan delivery.

Table 2: Number of Dinah’s Students
Level 1
5
Level 2
6
Level 3
6
Total Students
17

Dinah is always initiated to learn and gain ideas from
other experienced teachers. In her free time, she also
does her own research to be updated with new skills and
ideas. When it comes to challenges such as
absenteeism, Dinah makes it a point to meet up with the
parents to address these challenges and to encourage
the students to be more regular with school. As a result
of her effectiveness as a teacher, her students performed
well for the year, for 2018. Her Level One four-year-old
students had the best results among all six schools in
their year-end assessment.
In March 2018, Dinah’s school and on-the-job training
centre was also upgraded to a brand new building thanks
to the partnership with Schneider Electric. Her new
school environment is now more conducive, which has
helped her to be able to teach and train more effectively.
Jisam’s and Ida’s Pre-School (Gerik, Perak)
There are 21 Orang Asli children attending Jisam’s and
Ida’s pre-school regularly. Jisam has been a dedicated
teacher since he joined our programme in 2014. He
always provides feedback and discusses his challenges
whenever faced with issues. During the first half of the
year, Jisam was facing health issues and was not able to
teach consistently. Asuaniza, his assistant, tried her best
to plug the gap where she could. By June, his health
deteriorated and we had to find a teacher replacement.

Table 3: Number of Jisam’s & Ida’s
Students
Level 1
10
Level 2
9
Level 3
2
Total Students
21

In July, Ida took over the school as main teacher. Ida is
someone who is enthusiastic and willing to learn. When
she just started, admittedly Ida felt that the role was
challenging as she had no prior teaching experience.
After two rounds of on-the-job and joint training, Ida is
now able to teach more confidently.
Within a period of half-a-year, Ida has learned to prepare
her daily lesson plans, teach according to the syllabus
and incorporate creativity in her lessons. She also
organized a National Day celebration and the graduation
and parent-teacher meeting, which was well received by
the community.
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Haini’s Pre-School (Gua Musang, Kelantan)
There are 13 Orang Asli children attending Haini’s preschool regularly. Haini is a determined and hardworking
teacher. When she first started her role as a teacher, she
was very shy. Since then, she has opened up and is
more confident in teaching.

Table 4: Number of Haini’s Students
Level 1
2
Level 2
2
Level 3
3
Total Students
13

In the past year, Haini has expressed that she found it
challenging to deliver the Level Three English lessons.
She expressed this during her monthly supervision
sessions with the Project Coordinator and requested for
further training. We took this feedback and allocated
extra syllabus training sessions for her during the joint
training. This has helped her to teach the lessons more
confidently.
In the past year, Haini also invested time in training her
assistant in classroom management and teaching
methodologies. Working together in a team has helped
Haini teach more effectively. Haini also organized a
series events in her school in 2018. One of the more
successful event was the Mother’s Day event which was
well received by the community. Haini also shared that
one of the most memorable event that year was when
they received a visit from the Royal Malaysian Air force
via helicopter. As their village is located deep in the
interior, they organized a mobile clinic and used their
school as a base to conduct check-ups for the children
and the community in Kampung Jader.
Umi’s Pre-School (Slim River, Perak)
There are 19 Orang Asli children attending Umi’s preschool regularly. Umi is an experienced and competent
teacher. She has been creative in incorporating different
arts and crafts activities into each lesson and using
educational tools such as story books, flash cards and
games to further enhance the lessons.

Table 5: Number of Umi’s Students
Level 1
7
Level 2
4
Level 3
8
Total Students
19

In 2018, Umi’s school was selected as one of the schools
for a pre-school attachment programme for the
Empowered2Teach trainee programme. During the
week-long programme, five trainees assisted Umi with
the various tasks needed to run a pre-school. She
enjoyed mentoring and journeying with the trainees, and
shared that it was a great experience.
Umi and her assistant Susie work closely as a team,
running their daily tasks in pushing for education within
the community. This year, they organized various
awareness and advocacy programme in the community
such as a National Day celebration, Sports Day, and two
parent-teachers meeting. This has resulted in a very
supportive community. She has shared that parents
would send their children to school 30 minutes before
school time which she finds very encouraging as it gives
them some time to play and settle down before class
starts.
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Salbina’s Pre-School (Tapah, Perak)
There are 15 Orang Asli children attending Salbina’s preschool regularly. Salbina teaches together with her coteacher Surina. Both teachers have been very dedicated
and passionate in the roles as teachers. Their pre-school
utilizes a classroom provided by Sekolah Kebangsaan
Pos Musuh. They work closely with this primary school
as upon completing pre-school, the students would
continue studies in the primary school.

Table 6:
Students

Number

Level 1
Level 2
Level 3
Total Students

of

Salbina’s
1
3
11
15

Salbina teaches the five and six-year-old students while
Surina is in charge of the four-year-old students. They
combine the class for activities such as arts and craft,
storytelling and games. Both teachers are able to teach
the syllabus with confidence. Their hard work and
perseverance has translated into good results in their
student’s assessment. The highlight for their school
would be when two of their six-year-old students scored
the highest overall among all the schools in their Level
Three year-end assessment.
Throughout the year, they organized various events such
as Children’s Day and the year-end graduation which
was enjoyed by students and well received by the
parents.
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D. Progress and Results
The assessment tool has the following purposes:






To keep track of the students’ learning performance and development.
To evaluate the students’ proficiency level based on the different criteria tested for each subject.
To identify and monitor students who need extra guidance.
To provide feedback on the students’ progress and performance to their parents.
To reflect on the areas in which the teachers would require further training to improve the students’
performance.

The assessment is now divided into three levels. The first level is for four-year-old students, the second
level is for five-year-old students and the third level is for six-year-old students.
The levels of understanding are graded based on the following performance indicators:
Marks

Grade

Remarks

80 - 100

A

Excellent

70 – 79

B

Good

60 – 69

C

Satisfactory

50 – 59

D

Average

40 – 49

E

Can be improved

00 - 39

F

Does not achieve minimum
standards

Table 7: Performance Indicator

Assessment Tool Process
Each student will sit for the assessment
twice a year, during mid-year and yearend. The students will complete the
assessment exercise by the end of the
school term in May and November. The
assessment exercise is a compilation of
work sheets based on the different criteria
that will be tested. The following steps
have been developed for the assessment
tool:

Step 1

Step 2

Step 3
Step 4
Step 5

Planning
Teachers teach the students the lessons covered by the assessment exercise five months
ahead of the assessment.
Discovery
Students sit for the assessment exercise at the end of their mid-year and year-end school
term based on their level.
Analysis
Teachers submit the assessment results to SUKA Society for analysis.
Feedback
Teachers provide feedback to parents based on their students’ performance.
Recommendation
SUKA Society shares school results with the teachers and have a discussion on the next
steps to improve students’ performance.
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Student Learning Goals
The student learning goals are divided into levels that correspond with the relevant age group.
Assessments are conducted bi-annually to determine the progress of the students.
Level One Assessment
The following criteria are tested in the Level One assessment:
Subject
Malay

Mathematics

English

Level One
Student can read phonics
Student can recognise and write the numbers 1 to 10
Student can count from 1 to 10
Student can recognize shapes
Student can recognize colours
Student can recognise and write all small letters of the alphabet
Student can read words with combination of three phonic sounds
Peter and Jane Reading
Table 8: Level One Assessment Criteria

Level Two Assessment
The following criteria are tested in the Level Two assessment:
Subject
Malay

Mathematics

English

Level Two
Student can read syllable compound
Student can recognize and write numbers
Student can count from 11-20
Student knows how to add
Student knows how to subtract
Student can recognize and write all capital letters
Student can make the sound of all phonic compound
Peter and Jane reading
Table 9: Level Two Assessment Criteria

Level Three Assessment
The following criteria are tested in the Level Three assessment:
Subject
Malay

Mathematics

English

Level Three
Student can read syllable compound
Student can construct sentences
Student knows how to add
Student knows how to subtract
Student can recognize time
Student can recognize money
Student can construct sentences
Student can rewrite sentences
Peter and Jane reading
Table 10: Level Three Assessment Criteria
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Overall Pre-Schools Assessment Results
The following results have been collected from students aged four to six years old from six pre-schools
in 2018. The participating schools are Kampung Sungai Bil (Slim River), Kampung Sungai Pisang (Slim
River), Kampung Sungai Malela (Gerik), Kampung Sungai Poh (Gopeng), Kampung Jader (Gua
Musang) and Kampung Pos Musuh (Tapah). The overall Level One, Level Two and Level Three results
(see tables below) shows an average of percentage score achieved by six schools for their mid-year
and year-end assessments in 2018. The average score is comprised of the Malay, Math and English
subjects, and is graded with marks as mentioned in the performance indicator table above. We are
pleased to note that there are improvements across all levels.
For Level One, overall school performance has increased by 5% from mid-year to year-end with results
in the average category. We see only a slight increase in overall results partly due to a decline in results
by Kelas Komuniti Kampung Malela. The decline from 73% to 60% is partly due to a change in teachers
and school relocation in the mid-year. This change affected the stability of the school for a period of
time before the new teachers were sent for teachers training. Kelas Komuniti Kampung Sungai Poh is
recorded as the best performing school for Level One, with two top students by the year-end results.
For the Level Two year-end final assessment, the schools have achieved an overall result of 69% in
the satisfactory category. All schools recorded improvements, with the overall school performance
increasing by 13%. Kelas Komuniti Sungai Bil recorded the biggest improvement of 24% and is also
the overall highest performing school for Level Two.
The Level three overall school performance resulted in a 14% increase from mid-year to year-end
bringing the total overall performance to 70% in the B category. Kelas Komuniti Sungai Bil retained its
position as the highest performing school for Level Three with excellent results at the 85% mark. In
2018, there was a decline of pre-school aged children in Sungai Bil with only eight students attending
the pre-school. However, it is important to note that with a lower number of students, the teacher was
able to provide more individualized attention, thus resulting in high quality students. The overall results
from Kelas Komuniti Kampung Malela were omitted as the Level Three students did not complete the
assessment due to school the relocation.
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Overall Level One to Level Three Assessment Results Graphs

Table 11: Level 1 Overall School Performance

Table 12: Level 2 Overall School Performance

Table 13: Level 3 Overall School Performance
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Individual Subjects Pre-School Assessment Results
The progress of students in Level One, Two and Three of the programme are also measured individually
by subjects. The results show that Math continues to be the strongest subject for the
Empowered2Teach programme, followed by Malay and English. All schools also show overall
improvements from mid-year to year-end, demonstrating how consistency and practice plays an
important role in helping students improve over time.
For Level One, the schools demonstrated a two-fold improvement in the Malay subject from 23% to
46%. For Math, we see slight improvements in results landing at an overall grade of 73% in the good
category. For English, we see drastic improvements for all schools. However, the overall results are
weighted down by Kelas Komuniti Kg. Sg Malela due to a change in teachers by the school during that
time. Overall, for four-year-old students who took the Level One assessment, Math was their strongest
subject.
For Level Two, we saw overall satisfactory to excellent results and above across all three subjects. For
the Malay subject, school performances again a two-fold improvement from 46% to 82%. For Math,
most schools showed improvements, bringing the overall results to 74%. For English, we see overall
satisfactory results at 63%, with Kelas Komuniti Kampung Poh and Kelas Komuniti Kampung Sungai
Bil having two-fold improvements during the year. Malay is the top performing subject for Level Two
students, demonstrating the effectiveness of the programme towards Malay literacy.
For Level Three, all schools achieved good results overall. For the Malay subject, Kelas Komuniti
Kampung Sungai Bil was the top performing school with excellent test scores averaging at 97%. Kelas
Komuniti Kampung Pos Musuh and Kampung Sungai Poh demonstrated a two-fold and three-fold
increase in year-end scores compared to the mid-term results. For Math, there was a stable and slightly
positive performance across all schools, resulting in overall excellent results at 80%. Overall, Level
Three English performance shows great improvement, from 30% to 53% resulting in satisfactory results.
For Level One Malay, Level Two Malay, Level Three English and Malay subjects, Kelas Komuniti
Kampung Jader’s results was omitted as the teacher did not conduct the mid-year assessment correctly
resulting in inaccurate results. This was corrected by the year-end assessment. The Level Three
subjects, Kelas Komuniti Kampung Sungai Malela experienced changes in teaching manpower and
school re-location, resulting in their level three students who sat for their mid-year assessments not
sitting for their year-end assessment. Due to that their results was also omitted as we could not compare
the results.
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Overall Level One Assessment Results Graphs

Table 14: Level 1 Malay Results

Table 15: Level 1 Math Results

Table 16: Level 1 English Results
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Overall Level Two Assessment Results Graphs

Table 17: Level 2 Malay Results

Table 18: Level 2 Math Results

Table 19: Level 2 English Results
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Overall Level Three Assessment Results Graphs

Table 20: Level 3 Malay Results

Table 21: Level 3 Math Results

Table 22: Level 3 English Results
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Analysis of Assessment Results
There is a clear pattern of positive improvements in the results from mid-year to year-end across all
three levels of assessments and subjects. These are very encouraging signs for the E2T programme
as it shows that the community classes are affecting change in the level of literacy and numeracy of the
children in these villages.
During the mid-year joint training, the assessment results are shared with all the teachers, and action
plans are developed for all schools to focus on areas that would need improvement. During the yearend joint training, the second assessment results are once again shared with the team of teachers. The
results have helped our teachers identify students who need more help and to focus on subject areas
needing further attention.
It is important for each Orang Asli child to go through of a three-year early childhood education
programme to fully prepare them before they begin formal schooling. Due to the on-going community
and teacher efforts, we are happy to report that our Level Three students have achieved results in the
good category, a level above the satisfactory category. This means that they are adequately prepared
for Primary School education. Our Level Two students are also in the satisfactory category and we hope
that another extra year of pre-school will further prepare them for Primary One education. As for Level
One students, overall results are in the average category and they will need continuous guidance from
their teachers to further improve.
The objective of the programme's effectiveness ultimately is to help students adequately prepare for
primary school education. These results also indicate that a measure of literacy and numeracy can be
achieved by these children through the empowerment of their own Orang Asli people and community.
They can indeed develop their own children from a young age, prepare them for formal schooling and
paving their way for a brighter future.

Empowered2Teach Report 2018

20

E. Teacher’s Training and Development
Joint Teachers Training
Our joint teachers’ training is conducted twice a year in Petaling Jaya. The first training is conducted
during the mid-year school holiday, and the second training during the year-end school holiday. All
teachers are highly encouraged to attend the trainings so that they can continue to improve and develop
themselves as teachers. These ongoing trainings are conducted by Ms. Marie who holds a Master’s
Degree in Early Childhood Education and is a principal of a pre-school in Petaling Jaya.
Joint Training for 2018 - Part 1
The first training for the Orang Asli teachers was held from the 19th of June, 2018 to the 23rd of June,
2018. The teachers underwent five full days of training in the following areas:


Level Three syllabus
The Level Three syllabus was introduced in year 2017 and is relatively new to the teachers. Ms.
Marie conducted a refresher training on some of the subjects in Level Three, focusing especially
on English grammar and vocabulary. She also incorporated role plays in the training, giving each
teacher an opportunity to demonstrate how they would conduct a class on teaching the syllabus.



Mid-year assessment results collection and report
In May, all the schools conducted their mid-year assessment and collected the results to be
submitted to SUKA Society. The results were then analysed and shared with all the teachers in a
session during training. This session is intended for teachers to obtain feedback on how their school
is performing at the mid-year mark and also to brainstorm solutions on how they can improve the
school performance before the year-end assessment. Students who will need more attention and
guidance are also identified so that the teachers can focus more on them.



Team building and Empowered2Teach workshop
Our colleagues Anderson Selvasegaram and Sarah Teo conducted a half-a-day team building and
project workshop session with the teachers. The objective of the workshop was to help the teachers
see the big picture of the empowered2teach project, and to emphasize the importance of
cooperation and synergy between the different parties in the community to push for education. The
teachers solved various case studies and activities that encouraged thinking outside the box.



Creative teaching techniques
Our teachers often require creative thinking skills to deliver effective and engaging lessons to their
students. A volunteer, Ms. Azura, who was a previous pre-school teacher specializing in Montessori
methods, introduced some creative teaching tools and methods for Math classes. The teachers
managed to create some teaching aids and tools to incorporate into their math lessons.



Timetable and Lesson Planning
As was our usual practice, we reviewed the teachers’ lesson plans and timetable for the next six
months, and went through the workbooks together. The lesson and timetable planning aspect is
important to ensure that the teachers teach the syllabus according to the schedule.
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Joint Training for 2018 – Part 2
The second training for the Orang Asli teachers was held from the 26th to the 30th of November, 2018.
For five days, the teachers underwent training and sessions in the following areas:


Level Three syllabus training
As a continuation from the Level Three mid-year training, Ms. Marie covered phonics, writing, and
reading for the English subject. For math, she introduced lessons on time and money, and taught
the teachers how to teach and use the books effectively. Ms. Marie also incorporated role playing
and explained learning outcomes for each worksheet.



Classroom management and discipline
Ms Marie, Dinah and Nora conducted a refresher session on classroom management and discipline
for the teachers. The trainers briefed the teachers on positive reinforcement techniques that can be
used to encourage good behaviour, and also shared the importance of the assistant’s role in helping
with class management. This training also incorporated role play to further emphasize and practice
the techniques that were discussed in the session.



Arts and craft
Arts and craft are great way for the pre-schoolers to foster creativity and generate fine motor skills.
Our colleague, Ms. Chen Li, taught the teachers a series of arts and craft activities that can be done
with their students. New ideas are often shared with the teachers to continue to inspire and develop
their creativity and therefore add to the type of activities they have in class.



Visitation to the National Textile Museum Kuala Lumpur
Mid-way through the training, we organized a trip to the National Textile Museum in Kuala Lumpur
for the teachers. The teachers had a good time bonding with each other during this outing. The
guided tour was also a good learning experience as they learned about the origins, development
and techniques of local textiles and the role they have had in the diverse heritage of Malaysia.



Year-end academic progress review and sharing session
Each teacher compiled a series of photographs of events that has happened throughout the year
and prepared a simple presentation. The teachers then presented and shared the events that their
school had organized throughout the year. They also shared their challenges and highlights they
faced. Some teachers highlighted how they were very proud of their students who have done well.
The positive feedback regarding their students’ development was highly encouraging to the other
teachers. The teachers also provided us with the name list of their new 2019 intake.
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On-the-job Training
Each teacher undergoes two rounds of on-the-job training a year at our pre-school in Gopeng. In 2018,
there were 12 on-the-job training sessions conducted. Dinah who had years of teaching experience in
a pre-school in Petaling Jaya prior to joining our program, conducts these on-the-job trainings. As
Dinah’s school is one of the schools in our empowered2teach programme, it is an ideal place for our
teachers to receive on-site guidance and training.
The training is conducted over five days and the teachers are trained in the following areas;


Classroom management
The objectives of the classroom management include guidance on how to give clear instructions
and voice projection, how to acquire cooperation from students, and classroom conflict
management. The teachers acquire this skill via watching and learning from Dinah. They set up a
concrete lesson plan before class and conduct a class where they are provided with feedback. The
expected outcome for classroom management includes the student’s attention span, response to
discipline, and student's understanding of instructions. These outcomes are observed by the trainer
during the delivery of his or her lesson.



Syllabus and lesson plan delivery
The teachers learn to teach students according to their level and complete their lesson plans
according to the syllabus. They also develop teaching methods to suit the need of their students.
Dinah provides guidance in helping the teachers know how to identify each child's ability, and to
teach according to that students' level of understanding. Dinah also trains the teachers on creative
techniques to deliver their lesson plans to make it more effective for the students.



Teaching methodology
In teaching methodology, Dinah emphasizes on developing the teacher’s confidence in classroom,
creating creative teaching and learning method. She also trained the teachers on how they can
tailor the teaching materials and methods according to the student's ability level. She guides and
mentors the teachers to be able to conduct a class clearly and to teach using tools and materials
that are suitable for the lesson.



Problem solving
While running a pre-school, the teachers sometimes face various challenges. Problem solving is
an important skill that the teachers should learn to develop over time. In this part of the training,
Dinah will help teachers to identify challenges they are currently facing, find solutions to overcome
these challenges, and apply those solutions appropriately. The teachers are encouraged to share
the challenges faced in their pre-school and identify reasons behind each challenge. More
importantly, Dinah helps the teachers develop an action plan to overcome the said challenges and
to implement the action plan accordingly.
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F. Advocacy and Awareness
SUKA Society Mount Kinabalu Charity Climb 2018 was held from the 26 th to 29th July, 2018. The main
objective of the climb was to raise awareness and funds for our Orang Asli pre-schools under our
Empowered2Teach project. The charity climb event and campaign was an in-house developed initiative
by SUKA Society. The campaign was also intended to challenge, empower, inspire, and connect people
from different walks of life.
Fundraising and Campaigning Journey
From the registration date, each climber was given one and a half months to campaign and raise funds.
Each climber had a target of RM2,500 funds to be raised online via our Simply Giving platform , and to
secure RM2,520 worth of sponsorships.
We had a total of 15 sign-ups for this climb. The fundraisers and climbers were Anderson Selvasegaram (Organizer, SUKA Society), Sarah Teo (Organizer, SUKA Society),
Haini binti Badon (Orang Asli Teacher, SUKA Society), Celine Choong, David Gareth Jeffreys,
Enerson Yap Zhen Wen, Esther Lim, Lee Hoong Kit, Mark Cheng Sheng En, Ong Doen En,
Pan Vic Qi, Rosa Brownlee, Stephen Morrison, Tania Shanmugarajah and Yew Jian Li.
We had the pleasure of Haini, one of our Orang Asli teacher from Kelas Komuniti Kampung Jader, Gua
Musang, join us for the climb.
Total Funds Raised
Type

Total

Online via Simply
Giving
(MYR)
43,523

Sponsorships
(MYR)
5,050

Direct
Donation
(Cash
/
Bank
Transfer) (MYR)
4,780

Grand Total
(MYR)
53,353

Table 23: Total Charity Climb Funds Raised

The climbers collectively managed to exceed the charity climb online fundraising target by raising a
total of RM43,523. They also raised RM5,050 and RM4,780 worth of funds via sponsorships and direct
donations respectively, which brings funds raised collectively to a total of RM53,353.
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Charity Climb Highlights
The climbers started their journey from Timpohan Gate at 9.30am. The weather was good and everyone
was excited to start the journey. While this was the first Mount Kinabalu experience for many of our
climbers, it was not the first for Anderson Selvasegaram and Sarah Teo who participated in the 2015
Charity Climb Event, and Enerson Yap who had climbed Mount Kinabalu three times before. All climbers
managed to reach the mid-point, Laban Rata by 4pm to get some rest before the next day climb to the
summit.
The following day, in the wee hours of 2.30am, the climbers started their journey to the summit. The
skies were clear and the climbers were very lucky as they witnessed one of the longest lunar eclipse
phenomena. We are happy to share that all the climbers successfully made it to the summit. Haini, our
Orang Asli teacher showcased her vigour and fitness as she was the first to reach Laban Rata and the
summit without any prior training.
One of our climbers suffered from altitude sickness, but she persevered and successfully made her
way to the summit. As her altitude sickness worsen, she had to be carried down for 2 kilometres by a
porter, but eventually managed to make her way down to the base by herself.
The highlight of this climb, apart from reaching to the top, was how well the climbers connected with
one another and built new friendships. While our journey to the summit and campaigning may have
reached an end, we will continue to do our best in pushing for greater change in education among the
Orang Asli community. Our heartfelt gratitude to all our climbers, donors, sponsors, friends, and family
who supported and made this charity climb a success.
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G. Challenges and Opportunities


Accessibility and communication
Accessibility and communication issues continue to be the challenge we face every year. Our preschools are mostly located in remote locations accessible only by a four-wheel drive vehicle. This
makes it difficult for the teachers to travel to the nearest town. There is also no telephone reception
in most of our teachers’ villages. This makes it difficult to communicate and to arrange meetings
with the teachers.
To address this challenge, we have come up with a schedule with pre-set dates for the monthly
supervision visits from the start of the year. Real-time communication and interaction with these
teachers is difficult. Interaction only occurs with these teachers when the Project Coordinator meets
the teachers once a month, or when the teachers attend training four times a year. Due to this,
opportunities to gather information and feedback only occur during these very few face-to-face
meetings.



Manpower and transition challenges
This year, one of our teachers, Jisam from Kelas Komuniti Kampung Sungai Malela was unwell for
the first half of the year. As Jisam was one of the pioneer team members of the programme, it was
a lost for the community and the programme when he had to stop teaching to rest and focus on his
health. There were challenges in securing a new school location as the previous school was taught
in his home which he gave up to run classes. Eventually, we managed to find a new location by
using the community hall, and a new replacement teacher, Ida, took over the classes. It will take
time to journey and train Ida as she is a new teacher with limited teaching experience. This transition
affected the school performance as a whole; however, we will continue to journey with the school
until it stabilizes.



Completion of the pre-school project in Kampung Sungai Bil, Slim River
As mentioned in the pre-school updates under Jeszieca’s Pre-School, we have completed our preschool project in the village of Kampung Sungai Bil, Slim River. Since they joined our programme,
five batches have graduated from the pre-school. The number of pre-school aged going children
has also dwindled. We have therefore decided to stop our pre-school operations there as there was
no longer a need for a village pre-school due to the low numbers of pre-school children. However,
we will support Jeszieca and the community by supplying school materials and stationary as
Jeszieca still teaches voluntarily in an after-school programme in the school.



High project expenditure
Other than the teacher’s casual wages and school expenses, our project incurs a significant amount
of support cost to ensure that the teachers continue to progress, and the pre-schools are closely
monitored and supervised. Some of these support cost are derived from our from our monthly
supervision visits, teachers’ training, school maintenance, repairs and upgrade, and printing of
school materials. As such, we strongly welcome support from donors and sponsors who are able
to contribute to our project by sponsoring some of the different project expenses, either monetarily
or in kind.

Opportunities


Long term sponsorship
Our pre-schools are ongoing projects and require long-term sponsorship for their success. We have
developed a sponsorship programme where school sponsors will play an important role in making
a significant difference in the lives of young children within an Orang Asli community. As a sponsor,
you can support a village pre-school teacher or teaching assistant, or sponsor the cost of school
materials needed to run the class. If you are interested to be part of our sponsorship programme,
you may visit our website for further details: www.sukasociety.org/be-a-sponsor/.
In this regard, we are very thankful to have Securities Commission Malaysia as a partner in
sponsoring two schools, Kelas Komuniti Kampung Pisang, Slim River and Kelas Komuniti Kampung
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Poh, Gopeng for three years. Sponsorships such as these enable us to continue journeying with
the community in the long term and make a more lasting impact.
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H. Project Structure
Monthly Supervision and Mentoring Visit
Every month, Nora will facilitate and coordinate monthly supervision visits to the Orang Asli Schools.
During these visits, Nora will assist with collecting the monthly supervision reports from all the teachers.
Nora also finds out how each school is doing in terms of their attendance rate, reason for absenteeism
and tardiness, and the current level in the syllabus that is being taught. As the project is an
empowerment project, Nora pays close attention to the growth and progress of each teacher’s
performance, identify areas for improvement and challenges faced by the teachers, and feedback from
parents and the community. During the session, Nora and the teachers will discuss and try to resolve
the issues and challenges faced. The monthly supervision and mentoring sessions also help build the
confidence and capabilities of all teachers through the support and sharing of knowledge and
experience.
Loyalty and Incentive Programme
In December 2018, we introduced our Empowered2Teach loyalty and incentive programme for the
schools. The objectives of the programme are to:





Appreciate teachers and assistants who are in the Empowered2Teach programme.
Promote a sense of commitment towards the Empowered2Teach programme.
Motivate teachers, assistants, and the schools in self-development and improve the quality of the
school’s performance.
Encourage the teachers to work together towards a common goal.

We introduced a few benefits and rewards scheme in this programme. Benefits include the loyalty
allowance, school performance bonus and group performance incentives, and also opportunities for our
teachers to continue their education to a higher level. We hope that with this programme in place, it will
motivate our teachers to strive to be better.
I. Corporate Support
We would like to thank all our corporate sponsors for contributing towards this project. Together, we
are able to bring about greater impact to the Orang Asli children and community.
Building of Dinah’s pre-school and on-the-job training center, Kelas Komuniti Kampung Sungai Poh
Kelas Komuniti Kampung Sungai Poh is one of our pre-schools in Gopeng that has over 20 students.
Dinah's pre-school also serves as an on-the-job training center for other Orang Asli teachers from 15
different communities all over Perak, Kelantan and Pahang. Every year, Dinah conducts over 12
sessions of on-the-job training.
Dinah’s existing school was old and required an upgrade. Thanks to our partnership with Schneider
Electric, we were able to renovate and build a more conducive learning and training space for both the
children and teachers. The project started in September 2017 and was completed in March 2018. The
school and training centre was also equipped with lighting and switches provided by Schneider Electric.
On 28 March, 2018, together with Schneider Electric and the community of Kampung Sungai Poh, we
launched the opening of the new pre-school and the training centre. Present for the ribbon cutting
ceremony to officiate the school opening was Schneider Electric Malaysia country president, Mr. Soo
Pow Leong, CMK Plant Director, Mr. David Beresford, Gutor Plant Director, Mr. Ajay Khare, and SUKA
Executive Director, Mr. Anderson Selvasegaram.
Dinah’s new school now has a comfortable classroom
space, a kitchen, a bathroom and also a room for trainees
to stay when they undergo training. Once again, we would
like to thank Schneider Electric for partnering with us to
provide better access to education for Orang Asli children.
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Donation and Delivery of School Supplies
On the 8th and 9th of November and 23rd and 24th of November 2018, we carried out our annual
delivery of pre-school supplies and school books to all our pre-schools. It took two trips to cover all our
pre-school located in Slim River, Gopeng, Gerik, Gua Musang, Tapah and Rompin.
The highlight of our trip was visiting our new pre-school in Kuala Rompin,
Pahang. We managed to spend some time mingling with the teacher, Siti
Noraini, and getting to know the students and community. It was very heartwarming to see how thankful and excited the teachers and students are
every time they receive new school books, stationery, and educational toys.
We would like to extend our gratitude and appreciation to Vijayaratnam
Foundation and Project C.A.R.E for the donation of school stationary and
supplies, and OSK Foundation for sponsoring the Empowered2Teach preschool syllabus for the year 2019.
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Dinah’s pre-school mini library project
Our friends from DKSH Petaling Jaya and DKSH Perak got together recently to help build a mini library
for Dinah's school in Kampung Sungai Poh, Gopeng, Perak. The books donated were collected from a
book donation drive within the company in line with the reduce, reuse, and recycle campaign. The team
painted the classroom with a new coat of paint, installed linoleum flooring, a fire extinguisher, a notice
board, and provided a first aid kit. To complete the mini library, they assembled the bookshelves and
arranged the story books, and provided a floor mat and throw pillows to create a cosy reading corner.
Dinah is very happy with the new space and shared that her students love hanging out there during
reading time. She also added that she hopes to cultivate a reading habit among her students from a
young age. We would like to thank the team from DKSH for helping with this library project.
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J. Empowered2Teach Trainee Programme
Over the years, we have progressively introduced systems, policies and guidelines to ensure that the
community pre-schools we have been running are well governed and achieve good standards. With the
foundation laid and pre-schools running smoothly, we were ready to move our project to second phase.
We wanted to strengthen what we have done over the past six years into a complete toolkit that can be
easily replicated and scaled up.
With that objective in place, we started a comprehensive training and development programme for
young Orang Asli individuals to be trained to become community pre-school teachers. This project is
based on an empowerment model that creates governance and support structure for the community
early childhood teachers to effectively start and run their own community class in their own village. The
goal was to build towards empowering 10 community early childhood classes started within villages
without access to pre-school education.
In January 2018, with the support of Agensi Innovasi Malaysia (AIM) and Eco World Foundation we
started the programme by identifying and selecting 10 Orang Asli trainees from 10 remote villages in
the areas of Gua Musang, Kelantan and Kuala Rompin, Pahang. From January to June 2018, we
equipped and prepared the trainees with the necessary skills set to start their own pilot pre-school
programme in their communities. Each trainee went through two rounds of joint training in Petaling
Jaya, two rounds of on-the-job training in Gopeng and one round of pre-school attachment in two
existing pre-schools in Slim River.
In May to November, all ten trainees conducted their Pilot Community Pre-School Programme in their
respective villages. Being first time teachers, our trainees faced many different challenges due to their
lack of experience teaching. Our Project Coordinator, Nora played an important role in training,
journeying and mentoring the trainees. Similar to our existing schools, we also conducted one
assessment at the start of the programme and one at the end of the programme. This allowed the
trainees to learn how to analyse their students’ performance and develop plans to help individual
students improve further. In December, we conducted the second round of their Basic Early Education
Joint Training and our final round of assessment on the overall performance each trainee.
We are extremely proud of the ten trainees who in a short time frame, managed to push for education
within their own communities. By setting up 10 pilot pre-schools, we were able to provide for 180 Orang
Asli children direct access to education. From this programme, we are excited to have identified five
trainees who over the short period of six months have demonstrated suitable qualities and potential to
become good teachers. The trainees will be absorbed into our existing Empowered2Teach programme.
The new trainees and pre-schools that will be joining our existing Empowered2Teach programme in
2019 are:
 Alang from Kelas Komuniti Kampung Enching, Gua Musang
 Lata from Kelas Komuniti Kampung Penad, Gua Musang
 Amira from Kelas Komuniti Kampung Bering Baru, Gua Musang
 Darita from Kelas Komuniti Kampung Tapai, Gua Musang
 Siti Noraini from Kelas Komuniti Kampung Tanam, Kuala Rompin
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K. Project Expenses: 2018
Below is the Empowered2Teach project expenditure:
No
01.
02.
03.

Details

Total (RM)

Project Manpower Overhead & Casual Wages (Project Coordinator, OA
Teachers & Assistants) & School Expenses
Monthly Pre-School Supervision (Travel, Accommodation, Food &
Beverage)
Training for OA Teachers (Accommodation, Food & Beverage, Trainer’s
Fee, Travel & Training Supplies)

153,539.45
10,413.28
18,729.89

04.

Advocacy & Awareness (Events & Materials)

30,941.02

05.

OA School Maintenance, Repairs & Upgrade

29,168.05

06.

Development of Materials, School Syllabus, Educational Tools and School
Supplies

07.

Trainee’s Casual Wages (OA Teachers & Assistants)

64,050.00

08.

Training for OA Trainee’s (Accommodation, Food & Beverage, Trainer’s
Fee, Travel & Training Supplies)

41,545.81

09.

Trainee OA School Maintenance, Repairs & Upgrade

11,122.98

10.

Development of Materials, School Syllabus, Educational Tools and School
Supplies

Total Yearly Project Cost

9,429.83

8,617.90
377,558.21

Table 24: E2T Project Expenses 2018



This report has been prepared by SUKA Society for all supporters and partners of SUKA Society.
All pictures in this report are used after obtaining the necessary consent. For further enquiries
regarding the project, please email SUKA Society at enquiry@sukasociety.org.


If you would like to support our empowred2teach project and journey with the Orang Asli preschools, consider becoming a sponsor today to make a difference to the lives of Orang Asli
children. You can find out more by visiting http://www.sukasociety.org/e2t-sponsorship/.



Follow us on our social media platforms for latest updates on our work:
 https://www.facebook.com/SukaSociety
 https://twitter.com/sukasociety
 https://www.facebook.com/SukaSociety



Note: The printing cost of this report has been sponsored.
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